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Chapter
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Mission Statement
Delta Sigma Theta Sorority, Incorporated is an organization of college educated women committed
to the constructive development of its members and to public service with a primary focus on the
Black community.

Our Founders

Delta Sigma Theta Sorority, Inc. was founded on January 13, 1913 by 22 collegiate women at
Howard University. These students wanted to use their collective strength to promote academic
excellence and to provide assistance to those in need. In March of 1913, the Founders of Delta
Sigma Theta Sorority, Inc. performed their first public act. They participated in the Women's
Suffrage March in Washington, D.C.
Delta Sigma Theta Sorority, Inc. was incorporated in 1930.
First Row: Winona Cargile Alexander, Madree Penn White, Wertie Blackwell Weaver, Vashti
Turley Murphy, Ethel Cuff Black, Frederica Chase Dodd
Second Row: Osceola Macarthy Adams, Pauline Oberdorfer Minor, Edna Brown Coleman, Edith
Motte Young, Marguerite Young Alexander, Naomi Sewell Richardson, Eliza P. Shippen
Third Row: Zephyr Chisom Carter, Myra Davis Hemmings, Mamie Reddy Rose, Bertha Pitts
Campbell, Florence Letcher Toms, Olive Jones, Jessie McGuire Dent, Jimmie Bugg Middleton,
Ethel Carr Watson

Table of Contents

Message from the Chapter President................................................................................................5
Chapter History..................................................................................................................................6
Chapter Service Area….....................................................................................................................7
National and Regional Officers.........................................................................................................8
Chapter Officers and Positions…………..........................................................................................9
Past Chapter Presidents...................................................................................................................10
Chapter Programs............................................................................................................................11
Governing Documents and Chapter Structure…..........................................................................12
Chapter Committees.........................................................................................................................13
Code of Conduct...............................................................................................................................17
Frequently Asked Questions............................................................................................................18







Contact Information
Meeting Information
Membership Services
Finance & Membership Access Information
Chapter Communications
Things to Know

TCMDAC Women in Business Directory.......................................................................................24
TCMDAC Strategic Plan (2016-2020)……....................................................................................31

Message from the Chapter President

Sorors,
I am pleased to present the thrid edition of Tri-County (MD) Alumane Chapter’s Resource Guide
which includes the TCMDAC Women in Business Directory. The Resource Guide is an example
of our ongoing development to meet the needs of Chapter members.
This Guide is designed to provide sorors in our Chapter with essential information. Wthin the
Resource Guide, members will find informaiton on our Chapter history, programs, leadership,
committees, frequently asked questions as well as the 2016-2020 Strategic Plan.
I encourage your involvement, contribution and participation as we continue to serve Calvert,
Charles and St. Mary’s counties.
Thank you to Soror Keisha Lewis, Second Vice President for her dedication in ensuring the
development of this tool for our Chapter members.

With a Sisterly Spirit,

LeStancia N. Spaght
LeStanciaN. Spaght
President

Chapter History
In 2006, Southern Maryland, Waldorf resident, Roberta Berry sought out members of Delta Sigma
Theta Sorority Inc., who were Charles County residents. As the search grew it became evident that
the number of interested women spanned not only Charles County, but Calvert and St. Mary’s
counties as well. Recognizing an increase in the minority population, a team of women came
together to spearhead the chartering effort, along with Roberta were Dawn Chism, Elevear Johnson,
and Wanda Noel. The team along with the other interested women were determined to explore the
possibility of chartering a chapter in the Tri-County MD area. As local Deltas learned about others
who lived in and around Calvert, Charles and St. Mary’s Counties, the chartering team’s efforts
resulted in the final move toward establishing a local sisterhood.
In August of 2010, Soror Elvear Johnson succumbed to her illness, but was fully aware of the
strides of the chartering team to continue the work to charter a chapter serving the communities in
the Tri-County MD area. The chapter recognizes Soror Johnson as an honorary posthumous
member.
On March 27, 2011, Tri-County (MD) Alumnae Chapter (TCMDAC) of Delta Sigma Theta
Sorority, Inc. was chartered by twenty-one dynamic women, determined to make a difference in the
community. The Chartering Ceremony was conducted by the Eastern Regional Director Robin M.
Jacobs with the assistance of Eastern Regional Representative Denesia D. Parris. Deltas from many
Chapters in the Washington D.C. Metropolitan area and Eastern Region came to participate,
exuding the warmth of sisterhood that is very characteristic of the organization.
Tri-County (MD) Alumnae Chapter Charter Members
Aisha Ali

Wanda Jones-Heath

Nana Batiste Bailey-Thomas

Letitia M. Little

Cynthia Douglass Baker

Sabrena Barnes McAllister

Roberta Cleveland Berry

Samantha L. Parran

Dawn BoffmanChism

Keysha Imani Lewis Payton

LaShawn A. Fenwick

Michelle Culpepper Revells

Luchrisha Spells Flowers

Tracy Alicia Slack

Renee Maria Ford

Rhonda Thomas

Lauretta W. Oliver Grier

Cynthia Renee Thorne-Carter

Patricia Antoinette Johnson

Tonya Melissa Parran Wilkerson

Zandra L.M. Johnson

Elvear Johnson*

*Honorary Charter Member

Chapter Service Area
The service areas of TCMDAC are: Calvert County, Maryland, St. Mary’s County, Maryland
Charles County, Maryland – East of Route 301 (this area includes Hughesville, parts of LaPlata,
parts of Waldorf, and parts of a few other cities).

National Officers - Delta Sigma Theta Sorority, Inc.
Beverly Evans Smith
National President& CEO
Cheryl A. Hickmon
National First Vice President

Diamond Compton
National Second Vice President

Elsie Cooke-Holmes
National Secretary

Pamela R. Hill
National Treasurer

Regional Officers - Eastern Region
Rosia Blackwell Lawrence
Regional Director
Faith Wade
Regional Representative

Pamela D. Jackson
Assistant Regional Secretary

Randi N. Gray
Regional Secretary

Chapter Officers
2018-2020
LeStancia N. Spaght
President
President@dsttricountymd.org

Zandra Isaac
First Vice President
FirstVP@dsttricountymd.org

Keisha Lewis
Second Vice President
SecondVP@dsttricountymd.org

Cecelia Davis
Recording Secretary
RecordingSecretary@dsttricountymd.org

Jada Connor
Corresponding Secretary
CorrespondingSecretary@dsttricountymd.org

Mia N. Pittman
Treasurer
Treasurer@dsttricountymd.org

Yonelle Moore Lee
Financial Secretary
FinancialSecretary@dsttricountymd.org

Keysha Payton
Assistant Financial Secretary
AssistFinancialSecretary@dsttricountymd.org

Chapter Elected Positions
Roberta Berry
Chair, Internal Audit
InternalAudit@dsttricountymd.org

Angela Berry
Chair, Nominating Committee
Nominating@dsttricountymd.org

Lauretta Grier
Member, Nominating Committee

Yolonda Higdon
Member, Nominating Committee

Shonda Talley
Member, Nominating Committee

Chapter Appointed Positions
Treesa Elam-Respass
Chaplain
Chaplain@dsttricountymd.org

Sequaya Takser
Custodian of Properties
Custodian@dsttricountymd.org

Tara Oglesby
Historian
Historian@dsttricountymd.org

Leandra Thomas Armstrong
Journalist
Journalist@dsttricountymd.org

Dionne Toombs
Parliamentarian
Parliamentarian@dsttricountymd.org

Barbara Smith
Sergeant-at-Arms
Sgtatarms@dsttricountymd.org

Pamela Jackson
Assistant Sergeant-at-Arms
assistsgtatarms@dsttricountymd.org

Past Chapter Presidents
Roberta Cleveland Berry

2011-2014

Ava J. Morton

2014-2016

Programs and Activities
Tri-County (MD) Alumnae Chapter has been involved in the community, devoting volunteer
assistance to a variety of organizations. Over the years the Chapter has held community forums to
address the challenges in the Southern Maryland community as well as take on topics including
human trafficking and police relations. The Chapter has also created flourishing educational
programs for youth in Calvert, Charles, and St. Mary’s Counties. In 2016, the Chapter moved in a
strategic direction, implementing a four-year strategic plan. In order to carry out the mission of this
Chapter and our National Organization, TCMDAC is committed to moving towards initiatives that
focus on the organization's Five-Point Programmatic Thrust. These programs include, but are not
limited to:
Economic Development:
 Financial Fortitude
Educational Development:
 Dr. Betty Shabazz Delta Academy
 Delta GEMS – Growing and Empowering Myself Successfully
 EMBODI – Empowering Males to Build Opportunities for Developing Independence
International Awareness and Involvement:
 Adopt-A-Student(s)
 World AIDS Day Program
Physical and Mental Health:
 Breast Cancer Awareness
 DELTA S.I.Z.E.D. Challenge
 March of Dimes, March for Babies Walk
 Walk to End Homeless
Political Awareness and Involvement:
 Voter Education and Registration Drives
 Delta Days in the Nation’s Capital
 Delta Day in Annapolis
 Social Action
Scholarship
The Chapter annually grants scholarships to high schools students in Calvert, Charles and St.
Mary’s Counties.

Governing Documents of TCMDAC





Constitution and Bylaws of the Sorority
Chapter Rules of Order
Chapter Policies and Procedures
Robert’s Rules of Order, Newly Revised

Chapter Structure
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Chapter Committee Information
Committee Name
Arts and Letters

Chair/Co-Chair(s)
Zandra Isaac, Chair
Lisa Williams, Co-Chair

Committee Description
The Arts and Letters Committee is
responsible for fostering Chapter
interest in cultural events and involving
the membership in the Arts and
Humanities.

Mia Pittman, Chair

The Budget and Finance Committee is
responsible for considering the
financial needs and programs, and
develop a balanced budget based upon
the needs of the chapter
The Emergency Response Team is
responsible for taking action when
unexpected events occur that adversely
affect people or resources and threaten
to discontinue governmental operations
– via local, national or international.
The Fundraising Committee is
responsible for recommending and
coordinating fundraising activities that
will generate funds to support the
Chapter.

ArtsandLetters@dsttricountymd.org

Budget and Finance
Treasurer@dsttricountymd.org

Emergency Response Team

Geri Fontaine, Chair

ERT@dsttricountymd.org

Fundraising
Fundraising@dsttricountymd.org

Regina Carrell, Chair
Vonetta Sanders, Co-Chair
Bowling Party

Aisha Ali, Chair
Kimberly Robinson, Co-Chair
Holiday Affair

Heritage and Archives

Tara Oglesby, Chair

Heritage@dsttricountymd.org

Information & Communications
Communications@dsttricountymd.org

Keisha Lewis, Interim Chair

The Heritage and Archives Committee
is responsible for conducting Chapter
activities related to the history of the
Sorority and/or the Chapter; and
preparing and updating a historical
narrative of the Chapter’s
accomplishments and events.
The Information and Communications
Committee is responsible maintaining
the chapter’s website and social media
site(s) in accordance with Grand
Chapter guidelines. The committee
implements solutions that help the
Sorority function more efficiently at the
chapter level; and advises the Chapter
President and Executive Board on
technology related matters.

Committee Name
Internal Audit

Chair/Co-Chair(s)
Roberta Berry, Chair

Committee Description
The Internal Audit Committee consists
of an Elected Chairperson and two
members appointed by the President
that review the chapter’s records
quarterly.

Keisha Lewis, Chair
Lucinda Jefferson, Co-Chair

The Membership Services Committee
is responsible for hospitality,
promoting congeniality and sisterhood
among members. The committee is
also responsible for coordinating
activities for reclamation and retention.

Angela Berry, Chair

The Nominating Committee consists of
four elected members (Chairperson and
three members). This committee
manages and leads the nomination
process.

InternalAudit@dsttricountymd.org

Membership Services
MembershipServices@dsttricountymd.org

Nominating
Nominating@dsttricountymd.org

Policies and Procedures

Lesley Quattlebaum, Chair

The Policies and Procedures committee
consists of a chair and members
Polices@dsttricountymd.org
appointed by the Chapter President.
The Committee is responsible for
drafting and submitting to the Chapter
any amendments or changes that the
Chapter or Grand Chapter deem
necessary.
Program Planning and Development
Community Outreach
Zandra Isaac, Chair
The Community Outreach Committee
is responsible for making
CommunityOutreach@dsttricountymd.org
recommendations to the Chapter for
public service activities.
Economic Development

Zandra Isaac, Chair
Marjorie Forbes, Co-Chair

Economic@dsttricountymd.org

The Economic Development
Committee is responsible for
developing and implementing programs
and activities that align with National
initiatives that promote economic
growth and development internally
within the Chapter and externally
within the Chapter's service area.

Committee Name
Educational Development
Delta Academy
(Charles County)
AcademyCharles@dsttricountymd.org

Chair/Co-Chair(s)
Zandra Isaac, Chair
Mamie McLain-Duncan,
Co-Chair

Educational Development

Zandra Isaac, Chair

Delta GEMS
(Calvert County)
GEMSCalvert@dsttricountymd.org

Sharon McNeil, Co-Chair

Delta GEMS
(Charles County)
GEMSCharles@dsttricountymd.org

Alicia Howard-Jones,
Co-Chair

Educational Development

Zandra Isaac, Chair

EMBODI
(St. Mary's County)

Rene Ford-Thomas,
Co-Chair

EMBODI@dsttricountymd.org

International Awareness and
Involvement

PMHealth@dsttricountymd.org

Dr. Jeanne L. Noble, Delta GEMS –
(Growing and Empowering Myself
Successfully) was created to catch the
dreams of African American at-risk,
adolescent girls aged 14-18 and/or
grades 9-12.

EMBODI - (Empowering Males to
Build Opportunities for Developing
Independence) was designed to refocus
the efforts of the Sorority with the
support and action of other major
organizations, on the plight of AfricanAmerican males.

Zandra Isaac, Chair
Michelle Parris, Co-Chair

The International Awareness and
Involvement Committee is responsible
for developing and implementing
activities that increase the knowledge
of and provide direct involvement with
the international community.

Zandra Isaac, Chair
Nana Bailey-Thomas,
Co-Chair

The Physical and Mental Health
Committee is responsible for
stimulating interests and educating to
the Chapter and community in areas of
physical and mental health. The
committee will focus on prevention,
wellness, health education and
coordination of programs and projects
based on National initiatives by the
Grand Chapter.

International@dsttricountymd.org

Physical and Mental Health

Committee Description
Dr. Betty Shabazz Academy - Delta
Academy was created out of an urgent
sense that bold action was needed to
save our young females (ages 11-14)
from the perils of academic failure, low
self-esteem, and crippled futures.

Committee Name
Protocol and Traditions

Chair/Co-Chair(s)
Sandra Fitzgerald, Chair

Committee Description
The Protocol and Traditions Committee
consists of a chair appointed by the
Chapter President. The Committee is
responsible for providing clear
authentic descriptions of the traditions
and protocol of the Chapter;
implementing the established code of
protocol and behavior within the
Chapter; preserving the forms of
ceremony and etiquette observed by the
Sorority; and providing a support
system for the Chapter President,
National and/or Regional Officers,
Honorary Members and other guests.

RiskMgmt@dsttricountymd.org

Amanda Stinnette, Chair
Risk Management
Coordinator

The Risk Management Committee
oversees the organization, planning and
implementation of the Chapter’s Risk
Management Program which is to
minimize any harm or injury to the
youth as well as the probability of
Chapter incurring liability. The
committee is also responsible for the
background screening process and
training of volunteers.

Ritual and Ceremonies

Sandra Fitzgerald, Chair

The Ritual and Ceremonies Committee
is responsible for the proper
implementation of all ceremonies as it
relates to the Sorority and regularly
educating Chapter members.

Scholarship

Susan Black, Chair

The Scholarship Committee is
responsible for developing and
administering the scholarship program
of the Chapter annually to graduating
high school seniors and college
students who have excelled
academically and/or contributed their
talents to the improvement of their
community.

Protocol@dsttricountymd.org

Risk Management

Scholarship@dsttricountymd.org

Committee Name
Social Action

Chair/Co-Chair(s)
Sequaya Tasker, Chair

Committee Description
The Social Action Committee is
responsible for providing information
and direction to the Chapter regarding
current civic and human rights issues;
implementing social and political
action programs for the community on
behalf of the Chapter.

Zandra Isaac, Chair

The Strategic Planning Committee
consists of a chair and members
appointed by the Chapter President.
The Committee is responsible for
developing, implementing and
reporting to the Chapter a five-year
strategic plan and recommends the
priorities based on the Grand Chapter
biennium and leadership.

SocialAction@dsttricountymd.org

Strategic Planning
StrategicPlanning@dsttricountymd.org

If you are interested in serving on a committee, please email info@dsttricountymd.org and the
Chapter will connect you with the appropriate committee chair/co-chair.

Delta Sigma Theta Sorority, Inc.
A Service Sorority
Grand Chapter
Code of Conduct
Delta Sigma Theta Sorority, Inc., a national service sorority, requires that its members exemplify
and encourage high cultural, intellectual, and moral standards and that their actions exemplify the
public and personal behaviors that reflect the ideals and principles espoused by the Sisterhood.
Delta Sigma Theta Sorority, Incorporated (“Delta”) has a zero - tolerance hazing policy. The policy
expressly prohibits all acts and forms of hazing, before, during, and after the Membership Intake
Process.
The Code of Conduct consists of two parts: the Code of Ethics, which states the types of conduct
that the Sorority considers acceptable, and the Disciplinary Action Code, which sets forth the types
of conduct that is unacceptable and the corresponding discipline to be imposed upon any individual
or chapter that engages in prohibited conduct.
The principles of the Sorority’s Constitution and Bylaws, the Delta Oath, and other governing and
guidance documents are embodied in the Code of Conduct which is embodied in The
Acknowledgement of Rights and Responsibilities of Members of Delta Sigma Theta Sorority
Regarding Membership Intake Prohibitions (No Hazing Contract), and the Notice to
Applicant/Candidate/Pyramid Regarding Privilege and Responsibilities.
Revisions to this Code of Conduct, including the sanctions and fines to be assessed under this Code,
shall be made by the National Scholarship and Standards Committee and approved by the National
Executive Board.

Frequently Asked Questions (FAQ's)

What is the acronym TCMDAC?
Tri-County (MD) Alumnae Chapter

CONTACT INFORMATION: Chapter, Regional and National
What is the Chapter's mailing and website address?
Tri-County (MD) Alumnae Chapter
P.O. Box 1956
Leonardtown, MD 20650
www.dsttricountymd.org
What is the Chapter's phone number?
Phone: 301.684.3993
What is the Eastern Region’s website address?
www.easternregiondst.org
What is the National mailing and website address?
Delta Sigma Theta Sorority, Inc.
1707 New Hampshire Ave., NW
Washington, DC 20009
Phone: (202) 986-2400
www.deltasigmatheta.org

MEETING INFORMATION
What are the different types of meetings?
 Committee Meeting: Provides an opportunity for committee members to plan and
implement projects on behalf the chapter and community.
 Executive Board (EB) Meeting: Provides an opportunity for officers/committee
chairpersons to coordinate the work of all committees for internal management and for
development of the sorority. All sorors may attend.
 Chapter Meeting: Provides an opportunity for the body of the Chapter to be informed on
upcoming events and to vote on various items of chapter business.
When and where does TCMDAC hold its Executive Board Meetings?
 The Executive Board meets the Tuesday before Chapter meeting.
 Meeting locations are established at the beginning of each Sorority Year.
What time are Executive Board Meetings?
 Executive Board Meeting is from 7:00pm-9:00pm
When and where does TCMDAC hold its Chapter Meetings?
 The standard Chapter meeting is the 2nd Saturday of each month from September through
June, unless otherwise notified.
 Meetings are held at Dr. Samuel A. Mudd Elementary School.
Dr. Samuel A. Mudd Elementary School (Charles County)
820 Stone Ave, Waldorf, MD 20602
What time are Chapter meetings?
 Chapter meeting is from 10:00am-12:00pm
Reminders
 Please bring your Ritual
 Sign in at the Sergeant-at-arms table
 Pick up your vote card

What is the attire for Chapter Meetings?
 Business attire is required for chapter meetings. No Delta Paraphernalia (to include
sweaters and shirts).
Are children allowed at chapter meetings?
 Children are not allowed to attend closed Delta meetings.

May I use my electronic devices at a Chapter meeting?
 Electronic devices are not permitted at Chapter meetings; however, you may use such
devices at the Executive Board meetings.
If I want to make a statement or address the membership at a meeting, what should I do?
 Raise your hand and wait to be recognized by the meeting chair, generally the Chapter
President.
When addressing the President/Chair, say “Madame President”, "Soror President" or
“Madame Chair”
 State your name, so that the President can repeat your name and the Secretary can record
it.
If I want to make or amend a motion, what should I say?
 I move to… “change the date of the January Membership Services event to March.”
 I move to amend…the motion to “change the date of the January Membership Services
event from March to June.”
Should I ask questions if there is a motion on the floor?
 It is very important that each member listen to all of the information presented before
voting. Members should ask questions to be clear about any motion or amendment on the
floor. Questions should be in order and asked at the time when the chair calls for discussion
of the motion.

MEMBERSHIP SERVICES
Who should sorors contact to inform TCMDAC of an illness, family member or soror's recent
death/passing?
 Sorors should contact the Chapter President who will then notify the Membership Services
Chair and Chaplain.

What events should Sorors report to the Chapter President for attention?






Illness & death
Births and Adoptions
Weddings/Marriages
Retirements
Advanced Degrees

FINANCE AND MEMBERSHIP ACCESS INFORMATION
How do I contact the Budget and Finance Committee?
 Mia N. Pittman, Treasurer; Treasurer@dsttricountymd.org
 Yonelle Moore Lee, Financial Secretary; FinancialSecretary@dsttricountymd.org
 Keysha Payton, Assistant Financial Secretary; AssistFinancialSecretary@dsttricountymd.org
Is there a specific time that I can make a payment for dues or other events through the
chapter?
 The Finance Team is available to collect funds at Chapter and Executive Board meetings
 The team will be available 50 minutes before chapter meeting (9:00 am – 9:50 am) and 15
minutes after the meeting (usually 12:00 pm – 12:15 pm)
 Payments can also be mailed to the chapter PO Box, Attention: Finance
What is the Post Office Box address?
 Tri-County (MD) Alumnae Chapter, P.O. Box 1956, Leonardtown, MD 20650
What are the fees for dues?
 National Dues- $190
 Per Capita Fee - $10
 TCMDAC Local Dues - $125
 Delta Dear Local Dues - $62.50
 Life members (Golden Life and Diamond Life) do not pay National Dues
o Based on your membership status, please complete the specific dues form and submit
with payment.
 Chapter Number: 1021

How do I access the Members Only area of the national website (www.deltasigmatheta.org)
(Members Only, Sisters Only Portal and Red Zone)?
 A single sign-on feature is available for the different portals noted above. You can log into
Member’s Only, and switch between Sister’s Only and the Red Zone (or vice versa) without
having to input your credentials again.
 To enter any of these portals, please enter your Username (system ID) and Password
 “Sisters Only” is a web-based tool designed for Delta Sigma Theta Sorority, Inc. that allows
its financial membership access to their internal membership record.
 Access to the Red Zone is role-based and dependent upon your chapter position.

How do I obtain my system ID for the Members Only portal?
 If you have not received your System ID, you may go on line to deltasigmatheta.org and
request an ID. Click Create an Account and follow the instructions. You may also contact
the Chapter President or send an e-mail to SystemID@deltasigmatheta.org.

CHAPTER COMMUNICATIONS
What communication tools are used to keep Chapter members informed?
 The Weekly News:
o The Chapter President sends The Weekly News every Tuesday, submissions for the
Weekly News must be received the Sunday prior by Midnight.
 Newsletter:
o The Journalist publishes the Chapter Newsletter. If you have topics for
consideration, please email them to: Journalist@dsttricountymd.org.
 TCMDAC Off Topics:
o A Google group email account was setup to allow sorors to post off topic items such
as any non-official Chapter/Delta business, book promotions, fundraisers, random
questions, etc. Please be courteous and professional with any information that is
being posted. All financial Chapter Members have the option to join or not join.
Please contact the chair of Information and communications at
Communications@dsttricountymd.org if you would like to receive the TCMDAC
"off topics" group email. When you receive the email, you will have the option to
accepts or deny the Google groups. The groups email is
tcmdacofftopics@googlegroups.com
 Chapter Facebook Page:
o https://www.facebook.com/TCMDAC
o All sorors who are interested in posting pictures or advertising official Chapter
sponsored events on the Facebook page, please email Information &
Communications at Communications@dsttricountymd.org. The Information &
Communications Chair will contact the Chapter President for approval prior to
posting.
 Chapter Website:
o www.dsttricountymd.org
 Chapter Twitter:
o @TCMDACDST

THINGS TO KNOW
How do I receive a chapter name tag?
 To order a name tag, see the Financial Secretary to purchase.
How do I obtain a Delta Sigma Theta Sorority, Inc. Organization License Plate?
 If you are interested in purchasing an official organization license plate, please contact the
Financial Secretary at FinancialSecretary@dstricountymd.org. You must be financial in
order to obtain an official license plate.
Is the Chapter a 501 (c) (3)?
 In accordance with the Constitution & Bylaws, Chapters may not form 501(c)(3)s or other
organizations as of the 52nd National Convention.
 In November 2016, TCMDAC established a Donor Restricted Fund with the Delta Research
and Educational Foundation (DREF) which allows the acceptance of tax deductible
contributions. For additional questions, please contact the Chapter Treasurer.

Financial Fortitude

Women in Business Directory
This directory serves to align with our national initiative of Financial
Fortitude and is a reflection of the entrepreneurial endeavors our sorors are
making. We encourage you to support your fellow sorors, and help their
businesses and our community grow.

Economic Development Committee Members
Zandra Isaac, Chair,
Marjorie Forbes, Co-Chair
Felicia DePina
Patricia McCaa
Keysha Payton
Janet Simmons

BERRY & BERRY CONSULTING
Roberta Berry, LMSW, MSW; Karl Berry, M.A.
Post Office Box 1272, Waldorf, MD 20604
(202) 744-1540
Berryconsulting@verizon.net
BUSINESS DESCRIPTION: Specializing in EEO, Diversity Training; Child
Welfare/Juvenile Justice Training
“Mission Driven and Focused On Serving Your Organization”
A minority, disabled veteran and family owned business that
p r o v i d e s a wide range of comprehensive services in the area of child
welfare, juvenile justice, EE O , d i v e r s i t y a n d i n c l u s i o n , e t c .
Expert consultants, proven to meet the needs of your organization.

HH LOGISTICS PLANNING SERVICES, LLC
Yolonda Higdon
1725 I Street, NW, Suite 300, Washington, DC 20006
202-207-5155
yhigdon@hhlogisticsplanning.com
WEBSITE: www.hhlogisticsplanning.com
BUSINESS DESCRIPTION:
Business providing Construction, Relocation,
Furniture and Move Management services to agencies, schools K-12, universities,
libraries and medical facilities. Services include planning and managing the
relocation from existing locations into interim locations or into renovated or newly
constructed locations. We augment your staff in providing the services required to
ensure seamless transitions.

TRL Services, LLC.
Truline Rodgers
PO Box 846 Waldorf, MD 20604
301-799-4808
trulinerodgers@legalshieldassociate.com
WEBSITE: www.trl-services.com
BUSINESS DESCRIPTION: TRL-Services is a full-service business that combines
my love for knowledge, passion for helping people, and resourcefulness into
providing legal and identity theft services; resume assistance; as well as training and
development. TRL-Services is a part of LegalShield’s Ladies of Justice; wherein
access to a closed network of dedicated law firms within all 50 states and 4 provinces
of Canada is provided. This partnership has blessed me to be able to empower many
businesses, families, and individuals in multiple states with the confidence of making
well-informed short and long-term decisions daily without having to weigh their
rights against their wallets. Additionally, I am certified to offer:
o Will and Identity Theft Workshops
Specialty plans for:
o Commercial Vehicle Owner/Operators
o Large and Small Businesses via Voluntary Employee Benefits (Lunch &
Learns and/or Benefit Fairs) and
o Small Businesses (Grow and Protect)

PHOTOGRAPHY BY VALERIE

Valerie C. Robinson
Waldorf, MD
301-659-9167
valeriesvision@gmail.com
WEBSITE: www.photographybyvalerie.net
BUSINESS DESCRIPTION: Weddings and lifestyle custom portraiture.

RENEE M. FORD INSURANCE AGENCY

Renee M. Ford
105 PAUL MELLON COURT, UNIT 20, WALDORF, MD 20602
301-645-6043
reneemford@allstate.com
WEBSITE: https://agents.allstate.com/renee-ford-waldorfmd.html
BUSINESS DESCRIPTION: We are a Risk Managing Agency seeking to build
protection around your everyday life. Our Agency provides coverage for auto,
property, life, retirement, commercial, and Voluntary Benefits through insurance and
financial services. Our goal is to protect Your World by building trust through
relationships. This Agency is enjoying 30 years of providing personal attention and
professional service to our clients in Maryland, the District of Columbia, and
Virginia.
Our office is open Monday through Friday, at 9:00 a.m. to 6:00 p.m. We are
available by appointment on evenings and on Saturdays. We are across from Motor
Vehicle Administration.

SECURE TECHNOLOGIES, LLC

Shonda Talley
5160 Squawroot Court, Indian Head, MD 20640
301-375-1575
Shonda.talley@securetechnologiesllc.net
WEBSITE:. www. securetechnologiesllc.net
BUSINESS DESCRIPTION: Secure Technologies, LLC is an 8(a), Woman Owned
Small Business and Economically Disadvantaged Woman Owned Small
Business. We provide Information Technology (IT) Solutions for State, Federal and
local agencies in a formalized methodology that defines and analyzes systems for
optimum performance. By matching appropriate IT security levels to our customer’s
corporate assets and personnel, we minimize overall risk while keeping clients
competitive.
Hallmarked by technological excellence and completeness of vision, our IT security
and administrative services yield an effective level of information security that is
optimized towards economically meeting business objectives with an acceptable level
of residual risk.

SIMMETRY, LLC
Janet Simmons
6960 Bucktown Road, Suite 101, Hughesville, MD 20637
301-789-5790
jsimmons@simmetryco.com
WEBSITE: www.simmetryco.com
BUSINESS DESCRIPTION: Simmetry is a Woman and Service Disabled Veteran
Owned Small Business focused on providing Information and Cyber Security;
Enterprise Business Management (Human Resources, Information Technology,
Corporate Event Management); and Intelligence Operations Support to clients in the
Federal Government, Department of Defense, and Commercial Sector. A short list of
our Clients includes: the Defense Intelligence Agency, the Defense Logistics Agency,
the Department of the Navy, the National Geospatial-Intelligence Agency, and the
Private Sector.

SMART RIDE, INC.

Cynthia Thorne-Carter
PO Box 1846, Prince Frederick, MD 20678
410-535-6932
info@smartrideinc.com
WEBSITE: www.transportationsouthernmd.com or www.smartride.com
BUSINESS DESCRIPTION: Smart Ride is a transportation service located in
Prince Frederick, MD. The company provides airport and train station transports;
group trips to and from anywhere in Maryland, Delaware, Pennsylvania, Virginia,
and DC; and transportation to medical appointments, date nights and private schools.
In addition, the company offers wheelchair accessible service and sedan service.
Let your next trip be a Smart Ride, and enjoy reliable, safe, and clean transportation
with a touch of southern hospitality.

EXIT LANDMARK REALTY

Anita Wainwright
4550 Crain Highway, Suite 100, White Plains, MD 20695
(cell) 330-727-9188, (office) 301-934-2022
a1wainwright@gmail.com
WEBSITE: www.anitasellshomes1.com
BUSINESS DESCRIPTION: Realtor. I am a Realtor with EXIT Landmark Realty
in White Plains, Maryland. I specialize in helping Buyers and Sellers in the Southern
Maryland area. You can text homes10 to 85377 to download my mobile business
card.
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Introduction
(Message From The President)
Dear Sorors:
I am pleased to share with you our Four-Year Strategic Plan as we, the members of Tri-County (MD)
Alumnae Chapter (TCMDAC), seek to impact the communities of Calvert, Charles and St. Mary’s
counties.

TCMDAC has embarked on long term planning and predictions of our goals and how we can
achieve them. In today’s world, impromptu decisions can become complicated; and, in our
organization, directions might change abruptly. We have put thoughts together with confidence that
being strategic ensures our future. The odds are in our favor that this planning foundation will be
reliable, continuous and consistent; thereby increasing the odds of successful achievement. Ideally,
the strategic plan has focused on activities that will drive our directions. Yet, the document is
flexible to allow for revisions, adaptations and updates as members and resources deem necessary.
The strategic plan has been prepared for a period of four years, 2016-2020. Depicting the planning
timetable is intended to visually communicate the full planning process. It is a realistic attempt to
look ahead with a balance between planning and doing. Nevertheless, the execution of the plan
requires your contribution and commitment to the process. I ask that you become a strong
champion of this effort in order to put life into the plan.
The strategic planning committee members have demonstrated their commitment through countless
hours of developing and analyzing information that will support decisions that need to be made. It
is with genuine appreciation that I thank and recognize each of them for the role they played in
establishing the guidance this document will provide all of us.
My hope is that as the strategic plan objectives are met, we will use each step of accomplishment,
whether minimal or elaborate, as motivation for many years of continued success.
Sincerely,

LeStancia N. Spaght
LeStancia N. Spaght
President
Tri-County (MD) Alumnae Chapter
Delta Sigma Theta Sorority, Inc.
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EXECUTIVE SUMMARY
STRATEGIC PLANNING CYCLE

Develop
Strategic Plan
(SP)

Identify and
prioritize
strategies and
align roadmaps
to SP

Evaluate

Continuous
Performance
Monitoring

Implement
projects and
activities

Incorporate SP
into
performance
plans

Strategic Planning is used to set priorities, focus energy and resources, strengthen operations, ensure
that stakeholders are working toward common goals, establish agreement around intended
outcomes/results, and assess and adjust the organization’s direction in response to a changing
environment.
In this 2016-2020 Strategic Plan for Tri-County (MD) Alumnae Chapter of Delta Sigma Theta
Sorority, Inc., broad priorities and objectives have been identified that capture an array of actions to
position the Chapter for future growth and sustainability. It is the product of engagement from the
Strategic Planning Committee and the Chapter members who participated in the Strategic Plan
Survey, as well as a strategic analysis of the Chapter and local communities.
From this Strategic Plan, it is imperative for our committees to work in tandem to identify specific
tasks to be achieved within the next four years. The Plan is designed to strategically position the
chapter for future growth opportunities. However, it acknowledges the need to prioritize our efforts
and focus, given the limited capacity in funding and human capital.
At the end of each sorority year, the Chapter will assess performance against the Strategic Plan in
order to enhance presence, performance, and service delivery in Calvert County, Charles County,
and St. Mary’s County. In doing so, the Strategic Plan will be reviewed to determine if any updates
are needed. This document is not a replacement for the Chapter’s policies and procedures.
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Information About Delta Sigma Theta Sorority, Incorporated
Delta Sigma Theta Sorority, Inc. was founded in 1913 on the campus of Howard University to
promote academic excellence; to provide scholarships; to provide support to the underserved; to
educate and stimulate participation in the establishment of positive public policy; and to highlight
issues and provide solutions for problems in communities. Today, Delta Sigma Theta Sorority has
more than 1000 chapters worldwide and has initiated over 200,000 members. The Sorority uses its
Five-Point Programmatic Thrust of economic development, educational development, international
awareness and involvement, physical and mental health, and political awareness and involvement to
create its national programs.
Mission Statement
Delta Sigma Theta Sorority, Inc. is an organization of college-educated women committed to the
constructive development of its members and to public service with a primary focus on the Black
community.
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Information About Tri-County (MD) Alumnae Chapter
Chartered on March 27, 2011, the Tri-County (MD) Alumnae Chapter of Delta Sigma Theta
Sorority, Inc. are members of an illustrious sisterhood of college educated women, committed to
serve and impact communities in Charles County, East of 301 and all of Calvert and St. Mary’s
Counties.

CHARLES
COUNTY

CALVERT
COUNTY

ST. MARY’S
COUNTY

The Chapter’s purpose is to leverage stakeholders as key resources for organizational programs of
public service in the areas or political and social justice, academic excellence and educational
development, social-economic development, healthy and cultural development, while strengthening
and enhancing the leadership skills, and talents of each chapter member.
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Mission, Vision, Chapter Slogan, and Core Values
Mission
Delta Sigma Theta Sorority, Inc. is an organization of college-educated women committed to the
constructive development of its members and to public service with a primary focus on the Black
community.
Vision
To become a public
service footprint, change
agent and community
advocate in Southern
Maryland using the
sorority’s Five-Point
Programmatic Thrust to
enhance the lives of the
underserved.

Core Values
INTEGRITYWe will serve the public in an honest, ethical, and
forthright manner by keeping our promises and adhering to the
letter and spirit of the law.
CONTINUOUS IMPROVEMENT AND INNOVATION We
believe that our system of service delivery can always be
improved, and we will work at effecting that improvement. We
conduct business efficiently and economically.

MEMBERSHIP INVESTMENT AND INVOLVEMENT(Loving
Sorors On Purpose With Purpose) We respect each member as a
full organizational partner and participant in the delivery systems
of our mission. We believe that each member should treat everyone
Chapter Slogan
with respect and dignity, and should have ongoing learning
Sisters in Service
opportunities. We value our member’s creativity. We are members
of a cohesive team working toward the achievement of the mission of Delta Sigma Theta Sorority,
Inc.
PARTNERSHIPSWe believe our Chapter shares the goals of other public, private and nonprofit
organizations. Through collaboration, we can ensure appropriate use of resources, maximize fund
development, and provide needed public services.
COMMUNICATIONWe are more effective when information flows freely, teamwork is
encouraged, and membership contributions are recognized. We must communicate effectively if we
are to carry out our mission and achieve what we have envisioned.
LEADERSHIP We believe that in order to fully succeed in our mission and to achieve our vision,
we must provide leadership to the public we serve.
SAFETYWe are committed to ensuring a safe and healthy environment and an accident-free visitor
experience. This commitment reflects the right that members, volunteers, and the public have to a
safe environment.
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What Do We Do Best: Our Comparative Advantage!
 We are armed with the reputation of our National Organization of Delta Sigma Theta
Sorority, Inc.
 We have the opportunity to impact three counties.
 TCMDAC executes quality events.
 We have community organizations waiting to work with TCMDAC on initiatives.
 We have talented members who have expertise in many different areas.
 We have members who genuinely care and understand the importance of service.
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The Context in Which We Work
Median Age
African American
White
Hispanic
Asian
Female

Calvert County
Charles County
40.7
38.4
Racial Composition (%)
13.0
42.1
79.3
45.7
3.3
5.0
1.6
3.3
Gender Composition (%)
50.7
51.7

St. Mary’s County
35.9
14.0
75.7
4.5
2.8
50.1

Source: Community Health Needs Assessment - Maryland

Calvert County
Calvert County is located on the western shore of the Chesapeake Bay. At only 213 square miles,
Calvert is Maryland’s smallest county. Calvert County is a young population with the majority of its
citizens between the ages of 25-54 years. Gender breakdown is approximately half male and half
female. The majority of the Calvert’s population is Caucasian (79.3%). African Americans are the
largest minority, making up 13% of the population.
Schools(https://k12.niche.com – 2016 Best School Districts
in Maryland)
Calvert County Public Schools is centered in Huntingtown,
Maryland. It has 16,221 students attending 26 schools in
grades PK and K-12. According to state standards, 92% of
students in this district are considered proficient in math
and/or reading. Overall, the school system is ranked 4th in
Maryland.

Student Diversity (%)
White
73.6
African American
13.9
Multiracial
6.1
Hispanic
4.6
Asian
1.5
Native American
0.2
Pacific Islander
0.1

Charles County
Charles County is approximately 18 miles south of Washington, D.C. As a result of its proximity to
Washington, D.C., the County has experienced rapid growth as the suburbs of the nation’s capital
have expanded. Significant changes in the demographic makeup of the population have occurred
along with this growth, including an expanding minority population and an increasing number of
elderly citizens. This population influx, coupled with the economic shift and demographic changes,
will continue to offer significant new opportunities and challenges for the County. With increasing
population comes an inevitable increase in social needs and demand for services. This is true not
only for citizens who are in financial need, but for all citizens of the County.
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Schools(https://k12.niche.com – 2016 Best School Districts
in Maryland)

Student Diversity (%)
White
31.6
African American
52.5
Multiracial
6.1
Hispanic
6.0
Asian
3.1
Native American
0.5
Pacific Islander
0.1

Charles County Public Schools is centered in Waldorf,
Maryland. It has 26,455 students attending 37 schools in
grades PK and K-12. According to state standards, 82% of
students in this district are considered proficient in math
and/or reading. Overall, the school system is ranked 11th in
Maryland.
St. Mary’s County
St. Mary’s County is situated on a peninsula in Southern Maryland with over 500 miles of shoreline
on the Patuxent River, Potomac River and Chesapeake Bay. The county’s location allows for easy
access to major metropolitan areas while offering residents a high quality of life and affordable
lifestyles.St. Mary’s County continues to have one of the youngest populations in the state with a
median age of 36.
Schools(https://k12.niche.com – 2016 Best School Districts
in Maryland)
St. Mary's County Public Schools is centered in California,
Maryland. It has 17,841 students attending 27 schools in
grades PK and K-12. According to state standards, 86% of
students in this district are considered proficient in math
and/or reading. Overall, the school system is ranked 14th in
Maryland.

Student Diversity (%)
White
67.2
African American
18.5
Multiracial
5.2
Hispanic
5.9
Asian
2.7
Native American
0.4
Pacific Islander
0.2

SOCIOECONOMIC PROFILE

Median Household Income
Unemployment Rate (%)
(16 years or older)

Calvert County
$95,477

Charles County
$85,672

St. Mary’s County
$93,160

All Maryland
$73,538

7

5.6

7.4

8.2

Source: 2015 Community Health Needs Assessment - U.S. Census Bureau, American Community Survey 5-Year Estimates, 20092013; *Census Bureau, 2010.

The Tri-County area in Southern Maryland is a fairly prosperous community. Poverty rates are
more pronounced among the younger population, aged 18 years or below. With the exception of St.
Mary’s County, poverty rates have generally been on the rise in the last few years.The biggest
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barrier to employment faced by youth was a lack of available jobs, along with a lack of
transportation. Discrimination is also reported as a barrier.
Small minority and women owned businesses are needed in order to provide services that will:
Increase Capacity – While small, minority/women owned firms are ideally positioned
geographically to benefit from the development changes in the region, these businesses must
possess the operational and financial capacity to meet the demands of these new business
opportunities.
Accelerate Access To Opportunity – To better position small, minority/women owned firms for
the upcoming opportunities, improvements are needed in the general information flow for
contracting opportunities.
Leverage Technology – Given that Southern MD is a rural area, technology is an efficient means to
create an online community of businesses.
HEALTH

Based on a comprehensive assessment from July 2014 to March 2015 of the health needs of
Charles County, the greatest health problems are:
 Physician recruitment, retention, and reimbursement
 Mental health resources and services
 Substance use disorders
 Social determinants to health: transportation, access to care
 Chronic disease management
 Obesity/overweight: childhood specifically
The Community Health Needs Assessment completed in 2015 revealed that Calvert County had
significant community needs in the following areas:
 Access to Health Services
 Exercise, Nutrition & Weight
 Older Adults & Aging
 Children’s Health
 Heart Disease & Stroke
 Substance Abuse
 Cancer
 Mental Health & Mental Disorders
 Teen & Adolescent Health
 Diabetes
 Oral Health
 Women’s Health
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The implementation strategies for St. Mary’s County identified from the 2015 Community Health
Needs Assessment were:




Chronic disease prevention and management for heart disease/stroke, cancer, diabetes, and
obesity
Physical activity
Transportation, access to healthcare services, housing, and healthy food
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Strategic Priorities
Priority 1- SUSTAINABILITYAND OPERATIONS
Sustainability of an organization is based upon its well-being and maintenance as a vibrant entity.
While sustainability can refer tosocial, environmental, and economic status, the inclusion of
sustainability as a priority is especially related to economic growth. Organizational operations
provide the strategic framework for collaboration, planning, direction, coordination,
leadership/staffing, and resource management. Essentially, change management is affected by
people and processes. The successful and futuristic organization thrives on efficient operations.
GOAL: Develop a Sustainability Model to ensure economic and cultural viability (Robust
Revenue Streams, Collaborative and Community Partnerships). Maintain an infrastructure that
meets the challenges and opportunities for managing data, resources, and innovation.
Objective 1A

Assessment – Increase awareness and knowledge of TCMDAC’s programs
and accomplishments.

Objective 1B

Fundraising – Develop annual fundraising plan to align with projected
program, scholarship, and operating activities.

Objective 1C

Delta Research & Educational Foundation (DREF) – Establish account with
DREF for charitable and educational activities.

Objective 1D

Strategic Partnerships – Develop and maintain partnerships with
organizations whose strategies and initiatives align with the mission and
vision of TCMDAC.

Objective 1E

Financial Planning – Develop and implement financial strategies for
increasing the savings and investment accounts.

Objective 1F

Policies and Procedures – Ensure that the membership has a clear
understanding of approved policies and procedures.

Objective 1G

Emergency Response – Increase awareness about emergency preparedness
activities.

Objective 1H

Fiscal Operations – Ensure the Chapter is fiscally sound and members
understand fiscal responsibilities.

2016 – 2020 Strategic Plan

Priority 2 – MEMBERSHIP
Membership embraces the concept that human capital of an organization is a critical element of
success. Members align personal values with organizational values in the successful organization in
order to accelerate the mission. Talent development, recognition rewards, and incentive are
components of value propositions that enhance the membership’s elevation.
GOAL: Strengthen the TCMDAC’s capacity to develop the talents, skills, and resources of its
members in order to build organizational success.
Objective 2A

Retention – Retain 90% of membership. Encourage retention through
transparency and development of TCMDAC members.

Objective 2B

Reclamation – Focus efforts on reclamation of inactive sorors.

Objective 2C

Collegiate Transition – Increase Collegiate Transition to TCMDAC.

Objective 2D

Membership Intake
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Priority 3 – PROGRAMS
Programming highlights the emphasis for creating initiatives that impact internal and external
environments aligned with the organization’s purpose. Using the vision and mission statements as
foundational components, the non-profit organization provides services and assesses the results,
manages community issues, collaborates with program partners with mutual purposes and goals,
and influences change.
GOAL: Leverage Programs for community impact, transformation, and empowerment.
Objective 3A

Scholarship – Develop Annual plan to increase scholarship amounts and
maintain communication with Scholarship Recipients.

Objective 3B

Arts and Letters – Increase awareness of African American authors, spoken
word, and other artists in the Tri-County Maryland area.

Objective 3C

Economic Development – Improve the economic well-being of chapter
members and the communities served.

Objective 3D

Educational Development – Continue to improve the youth initiatives.

Objective 3E

International Awareness and Involvement – Maintain ongoing programs and
establish projects with DST international chapters.

Objective 3F

Physical and Mental Health – Develop and implement Journey to Wellness
program with TCMDAC members and community based components.

Objective 3G

Political Awareness and Involvement – Provide information and direction to
TCMDAC regarding current civic and human rights.
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Priority 4 – TECHNOLOGY
Technology serves a critical in the life cycle of an organization. The degree of performance in
communicating, managing inventory, managing data, and leveraging resources (human, fiscal, and
physical) are all action items for organizational potential in digital presence.
GOAL: Reimagine technology as a vehicle for communication, training, and productivity.
Objective 4A

Website – Manage TCMDAC’s website to improve efficiency and
effectiveness.

Objective 4B

Technology – Continue to Improve Internal Communications.
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Strategic Planning Committee Members
Zandra Isaac, Chair
Lauretta W. Grier
Lesley J. Quattlebaum
Dionne F. Toombs
Wanda T. Jones-Heath
Keisha M. Lewis

December 10, 2016

Tri-County (MD) Alumnae Chapter
Delta Sigma Theta Sorority, Inc.
P.O. Box 1956
Leonardtown, Maryland 20650
www.dsttricountymd.org

